
david yeilding (far left) has learned some powerful 
lessons from his son, Jack (far right).

Because he is a vice president in Fidelity Investments  
Canada, it could be somewhat humbling for David Yeilding to 
admit he takes life lessons from a 5-year-old. But that’s exactly 
what he does. His son, Jack, has struggled with intractable 
epilepsy, a type of seizure disorder that does not respond to 
medication, since age 2, but possesses a unique spirit and a 
desire to turn lemons into lemonade.

Instead of dwelling on his own disease, Yeilding’s son looks 
toward other ailing children and asks himself how he can help 
them. The idea of Jack’s Lemonade Stand, now a rapidly grow-
ing movement in support of SickKids Hospital in Toronto, 
blossomed in the mind of the 5-year-old when he saw young 
car accident victims during a hospital visit.  

“I was always impressed with how Jack never complained 
about his treatments, but instead showed genuine interest in 
other sick children at his hospital,” said Yeilding. 

Yeilding said Jack initially asked to sell a few cups of lem-
onade on his street to collect some money for his hospitalized 
friends. A few cups turned into $14,000 raised at one event in 
May 2007 through a huge wave of community support.

The first event consisted of the lemonade stand, a garage 
sale, raffles, games and food sales, and became such a hit that 
Yeilding and his family organized a second event in 2008 
where more than $45,000 was raised. Yeilding and his son 
now look toward the future. “We want to continue to focus on 
raising awareness of pediatric epilepsy and generating funds 
for research and treatment,” said Yeilding. 

Even though Jack’s ideas take center stage, Yeilding has 
made the event a family affair.  “Working the events has really 
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of anxiety,” he said. “Although nothing was likely to happen, 
there was no telling what we’d encounter out there.” 

What they encountered on the second day was the start  
of Hurricane Bertha, which produced 15-foot waves and 
40-mile-an-hour winds. Sitting on deck as the boat canted 
45o in the storm surges, Forster — tethered and hanging on 
tight — was surrounded by walls of water. It was, he said, 
the highlight of the trip — “a rollercoaster ride.” 

His seasickness, however, was a force to be reckoned with. 
To get through it, he repeated one of his favorite mantras, 
“This too shall pass.” For the next few days, though, the storm 
did not pass. (In fact, Bertha would become the longest-lived 
Atlantic hurricane on record.) Despite the constant barrage of 
wind and water, Forster carried on, buoyed by his crewmates’ 
camaraderie. Together, they worked in three-hour shifts,  
steering the craft, trimming the sails, cooking meals and  
cleaning. The six hours between shifts were for rest, but  
Forster’s adrenaline was too high. When he did turn in, the 
raging sea never let up long enough for sleeping to mean 
anything but trying to stay in his bunk as he was tossed four 
inches into the air. 

His singular focus on withstanding the elements while 
savoring every moment of this wild ride was a habit honed, 
he said, by his 23-year Fidelity career. “It’s what I do in my job; 
I help our clients navigate the uncertain market by remaining 
calm and staying focused on their investment goals.”

As in investing, there were calm moments at sea. Dolphins 
swam alongside the boat, whales surfaced a hundred yards 
away and the night sky — unobstructed by landscape and 
undimmed by artificial light — teemed with constellations 
Forster had never seen. Measured by time, the trip went by 
too fast. Measured by expectations, it was just right. And no 
stitching-at-sea was required. 

Forster’s next vacation: swimming with whale sharks in 
Mexico with his wife, Patty, and nine-year-old daughter, Mia. 
Adventure is a family affair.

“Its fun to play with light and experience a differ-
ent point of view, a different way of looking at the 
world,” said Tom Dougherty, volunteer photographer for  
Merrimack’s Regional Management and Public Affairs 
(RMPA) team. It’s also not a bad gig when you’ve had the 
opportunity to meet presidential hopeful John McCain 
and former New York City mayor Rudy Giuliani — 
and tour the halls of Fidelity’s Merrimack campus with  
chairman Edward C. Johnson 3d. 

Dougherty, a vice president of Quality Assurance  
Management for Human Resources Services, went on 
to note, “It’s not only meeting high-profile people. It’s 
also seeing what the regional team does with commu-
nity involvement.” Indeed, in addition to his aforemen-
tioned brushes with fame, Dougherty has shot many 
Fidelity-sponsored community events for RMPA. These 
events include Reading Is Fundamental (RIF) and  
Multiple Sclerosis events, as well as youth events with 
the Fisher Cats, New Hampshire’s AA-rated minor league 
baseball team.

A hobby of his father’s, whom he describes as an 
“advanced amateur and consummate learner,” photog-
raphy sparked an interest in Dougherty at an early age. 
He began taking simple photos: group shots at family 
functions, candid photos of friends, and snapshots of 
activities and landscapes. Later, he became the designated 
photographer for his Boy Scout troop and, in his teen 
years, began photographing for his high school newspa-
per. But it wasn’t until five years ago that Dougherty truly 
began to explore the field of professional photography. 

Today, in addition to his work with RMPA, Dougherty 
attends the New York Institute of Photography where he 
is taking courses to obtain professional credentials. To 
date, his coursework has included studies in the basics 
of lighting, how cameras work, and the details of specific 
photography styles, including the art of portraitures. 

It’s not all book smarts, though. Dougherty said he’s 
gained the most from hands-on experience with RMPA. 
“Photographing their events, I’ve learned an aspect of 
timing that has been extremely helpful. It’s about antici-
pating being in the right position at the right time. I’ve 
also learned to focus and train my eye when capturing 
a photo.”  

Dougherty has recently begun photographing custom 
motorcycles, but he continues to favor landscapes as 
subjects for his work. Upon retirement, he hopes to 
pursue a photography career specializing in corporate 
photos and family portraits.  

lifted the spirits of our family, helping us turn a negative into 
a positive,” said Yeilding, whose wife is a parent liaison for 
the SickKids epilepsy program. She also raises awareness for 
the Ketogenic diet, a strict food regimen that can stabilize 
seizures.

The day Jack experienced his first 20-minute seizure,  
Yeilding was out of town on business and received frantic 
voicemails from his wife. He came home to find his driveway 
full of fire trucks, police cars and ambulances.

“Today, we try to make Jack’s epilepsy a small part of an 
otherwise normal life. Through the support of the community, 
Jack is learning that his epilepsy doesn’t need to be a barrier 
to achievement,” said Yeilding. “We get to focus on how proud 
we are of Jack and the life lessons he has taught us. It is so 
rewarding to see Jack’s interest in helping others.”

For this father, it is a sight far sweeter than any glass of 
lemonade.

To stay up to date on Jack’s Lemonade Stand, visit  
jackslemonade.com.
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through the lens 

Tom dougherty’s passion for photography has gotten him up 
close to John McCain and Rudy Giuliani.

CLOSE-UP

When life gives  
you lemons

Conquering the high seas

Not every vacation starts with sewing stitches on pigs’ feet, 
but that’s how Dan Forster, relationship manager in Portfolio 
Advisory Services, prepared for his five-day sailing trip from 
Bermuda to Massachusetts this past July. Being invited to be 
part of a six-member crew on a 44’ Alden sailboat was just 
the kind of extracurricular activity that has drawn Forster to 
whitewater rafting in Ecuador and zip-lining in Costa Rica. 

The pigs’ feet stitchery was practice in the event a crew 
member suffered a deep cut; after all, there are no urgent care 
facilities in the middle of the Atlantic Ocean. The hardest thing 
Forster had to do before leaving, though, was to review the 
family finances and his will with his wife. “That caused a bit 

dan Forster (far right) and crew members aboard the Tioga, which 
sailed from Bermuda to Massachusetts.
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